




























1 bottom of the river, which will draw water from the river further out from the banks 

2 of the Merrimack River, and have access to water at a depth below the surface. 

3 Compared to the existing river bank channel, the new intake will be able to 

4 function 365 days per year. The existing intake cannot function in winter when 

5 ice conditions are present. The new intake project is currently out to public bid, 

6 with actual construction of the intake to incur in the summer and fall of 2019. 

7 Funding of the project will be from a $5,500,000 low interest loan from the 

8 DWGTF, for which a financing petition was filed with the Commission on 

9 February 7, 2019. 

10 2019 will also be the first year of a three-year process to change out the 

11 activated carbon filter media at the Company's main treatment facility in Nashua. 

12 The carbon being replaced has been in service for over 6 years and based on 

13 recent testing the carbon's ability to adsorb taste and odor compounds as well as 

14 volatile and synthetic organic compounds is almost fully exhausted. Two filters 

15 (Filter #1 and Filter #2) will be changed out at a cost of approximately $1,000,000 

16 2020 Vertical Projects 

17 The 2020 budget includes improvements to the Bowers Dam Spillway (estimated 

18 cost - $900,000). Improvements are needed to the Bowers Dam Spillway to 

19 ensure passage of 2.5 times the 100-year flood and to improve the operation of 

20 the current stop log and flashboard. The final budget may vary as an evaluation 

21 and design of the improvements are being performed in 2019. This project will 

22 address deficiencies in spillway capacity identified by the NHDES earlier this 

23 year. 
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2 2020 will also be the second year in a three-year process to change out the 

3 activated carbon filter media at the Company's main treatment facility in Nashua. 

4 Two filters (Filter #3 and Filter #4) will be changed out at a cost of approximately 

5 $1,000,000. 

6 

7 The Kessler Farm Tank Replacement Project (estimated cost $3,338,000) will 

8 replace an existing 4.5 million gallon welded steel tank with a new 4.5 million 

9 gallon precast pre-stressed concrete tank. The interior and exterior coatings of 

10 the existing steel tank, which were repainted in 2002, have reached the end of 

11 their useful lives. The estimated cost to recoat the interior and exterior of the 

12 existing tank would be in excess of $1,000,000, and would need to done again in 

13 another fifteen years, based on past experience. Replacing the existing tank 

14 with a new concrete tank, which does not require significant annual or regular 

15 maintenance other than periodic inspection and cleaning over an 80-year design 

16 life, brings significant long term economic advantages to bear over the 

17 restoration of the existing tank. The steel tank was painted slightly more than 15 

18 years ago and would need to be painted 5 or more times (once every 15 years), 

19 at a cost of $1,000,000 or more each time, over the next 80 years. Replacement 

20 of the steel tank with a concrete will result in a net savings of more than 

21 $2,000,000 in maintenance cost (painting) over the 80-year design life. 

22 

23 2021 Vertical Projects 
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Q. 

A. 

2021 will be the final year in the three-year process to change out the activated 

carbon filter media at the Company's main treatment facility in Nashua. Two 

filters (Filter #5 and Filter #6) will be changed out at a cost of approximately 

$1,000,000. 

The replacement of the Milford Booster Station is also anticipated in 2021. The 

replacement will eliminate an over 30-year old below ground (confined space 

entry) station and include pumping equipment upgrades to ensure the Company 

can meet its contractual obligations to the Town of Milford for water purchase. 

Replacement of the Milford Booster station is estimated at $660,000. 

The 2021 budget also includes funds to upgrade or replace the Company's 

Computerized Management and Maintenance System (CMMS). The Company 

has been put on notice by Oracle that our version of OracleWAM (formerly 

Synergen) will become unsupported by the end of 2021. The Company is 

presently evaluating the financial impact the upgrade may have (potentially 

upwards of $1,000,000) to the Company as well evaluating alternate CMMS 

systems that may be functional as an asset management and work management 

tool at a more cost-effective investment. The Company plans to complete this 

evaluation with internal resources by the end of 2019. The 2020 and 2021 

budgets may be adjusted to reflect the results of the evaluation. 

Does this conclude your testimony? 

Yes. 
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